
strategic
document

2027-2029

mother t ngues

FESTIVAL



 

 

​

table of contents 
 
about______________________________________________________________________ 3 
executive summary__________________________________________________________________3 

mission_________________________________________________________________________ 4 
vision___________________________________________________________________________ 4 
values__________________________________________________________________________ 4 

strategic pillars 2027–2029__________________________________________________________ 5 
integrated SMART goals framework__________________________________________________ 6 

1. artistic ambition & intercultural programming______________________________________6 
2. artist support & professional development________________________________________ 8 
3. audience & community engagement______________________________________________ 9 
4. social impact, equality, diversity & inclusion______________________________________ 10 
5. accessibility__________________________________________________________________ 12 
6. organisational development & sustainability_____________________________________ 13 

evaluation framework______________________________________________________________ 14 
​
​
 
 
 
 
 
 
 
 
 

2 



about 

Celebrating Ireland’s cultural and linguistic diversity, the Mother Tongues Festival is 
consistently funded and supported by the Arts Council and South Dublin County 
Council. Rooted in Tallaght and presented in partnership with Rua Red and The Civic, it 
has become a true festival of place, transforming the area into a centre for connection, 
creativity and dialogue. 

Established in 2018, the Festival showcases the work of migrant and multilingual 
artists. The majority of its multidisciplinary programme is presented in languages other 
than English. With inclusivity at its core, the festival offers children, families and wider 
audiences access to high-quality multidisciplinary artistic experiences, including 
theatre, music, literature, visual arts and participatory workshops. 

Mother Tongues Festival is a social catalyst, fostering intercultural exchange, 
strengthening community ties, and creating and nurturing a sense of belonging. 
Through national and international partnerships, it continues to connect Irish audiences 
with global perspectives, celebrating language, identity, and creativity in all its forms. 

In 2019, the Mother Tongues Festival was shortlisted for the EFFE Label Awards and 
in 2022, it became Ireland’s first Festival of Sanctuary. 

 

executive summary 

 
Mother Tongues Festival aims to be Ireland’s leading intercultural arts festival for 
children, young people and families by celebrating multilingualism, cultural diversity, 
identity and belonging through ambitious artistic programming, meaningful community 
engagement and long-term artist development. 
Through this 3-year strategy  2027-2029, the festival seeks to: 

●​ Champion multilingual and intercultural artistic expression 
●​ Create welcoming, safe and inclusive cultural spaces for diverse audiences 
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●​ Support the professional development of migrant, intercultural and 
second-generation artists 

●​ Strengthen social cohesion and intercultural dialogue in South Dublin and 
beyond 

●​ Build a sustainable organisation capable of long-term artistic and social impact 

Through this strategy, Mother Tongues Festival aims to contribute to: 

●​ Greater visibility, recognition and sustainability for migrant and intercultural 
artists in Ireland. 

●​ Strong local, national and international cultural partnerships that support 
long-term sustainability and artistic innovation. 

●​ A deeper sense of belonging, pride and cultural identity among multilingual 
children, young people and families in Tallaght and surrounding areas. 

●​ Increased access to high-quality intercultural artistic experiences. 
●​ Stronger intercultural dialogue and reduced social isolation and xenophobia. 
●​ A more diverse, inclusive and cohesive multicultural society in South Dublin and 

beyond. 

mission 

Mother Tongues Festival curates a multilingual arts programme, bringing children, 
families and artists together to share stories and cultures, celebrating the diversity of 
Ireland today. 

vision 

We envision a society where multilingualism is a shared cultural wealth, and where 
children grow up confident in their languages, identities and creativity. 

values 

Mother Tongues Festival was born from a desire to create connection and dialogue 
across cultures through language and artistic expression. The festival’s values guide all 
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aspects of our programming, partnerships and engagement with artists, children, 
families and communities. 
The festival’s values are: 
 

curiosity 
We spark the desire to learn about cultural and linguistic differences in an 
atmosphere of curiosity and mutual respect. 
 
inclusivity  
We create welcoming and accessible spaces where children and families can 
participate, recognising creativity as a universal human experience and ensuring 
that all voices are valued. 
 
equity  
We are committed to creating fair and respectful cultural spaces that actively 
challenge discrimination and remove barriers to participation, ensuring that 
diverse voices are represented, valued and supported.  
 
belonging 
We nurture spaces where children, families and artists feel connected, 
respected and at ease, building relationships that support confidence, trust and 
shared experience.​
 

collaboration​
We create collaborative spaces between artists and participants that foster 
connection and generate creativity, innovation and connection, where the 
intersections between art and cultures make great art. 

   strategic pillars 2027–2029 
1.​ Developing professional artistic opportunities for migrant, intercultural and 

second-generation artists to creatively engage with diverse audiences in South 
Dublin and beyond. 
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2.​ Programming accessible, multilingual and cross-artform events that celebrate 
linguistic diversity, identity and belonging. 

3.​ Developing and nurturing local and international partnerships with 
communities, schools, venues and cultural organisations. 

4.​ Supporting the development of emerging and migrant artists through 
residencies, commissions, mentorship and fair remuneration. 

5.​ Fostering innovative audience development and engagement with 
intergenerational, culturally diverse families and communities. 

 

integrated SMART goals framework 

1. artistic ambition & intercultural programming 

SMART goal 

By the end of 2029, Mother Tongues Festival will strengthen its reputation as Ireland’s 
leading intercultural arts festival for children and young people by presenting 
ambitious, multilingual and high-quality artistic work from Irish and international 
artists, increasing both audience reach and national recognition year on year. 

key actions 

●​ Curate ambitious annual festival programmes featuring Irish and international 
artists. 

●​ Commission new multilingual and intercultural works for children and young 
people. 

●​ Expand the international artist residency programme. 
●​ Develop long-term relationships with artists from underrepresented linguistic 

and cultural backgrounds. 
●​ Present internationally recognised intercultural companies and artists in Ireland 

for the first time. 
●​ Support artistic collaborations exploring language, identity, migration and 

belonging. 
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how will we achieve this 

●​ Develop multi-annual partnerships with Irish and international festivals, venues 
and producers. 

●​ Allocate annual resources for commissions, artist fees and residency 
development. 

●​ Pursue co-production and touring partnerships to leverage resources and 
increase artistic ambition. 

●​ Maintain transparent artist selection processes aligned with the festival’s 
intercultural and anti-racist values. 

●​ Build stronger relationships with international cultural networks and embassies. 

outcomes 

●​ The festival strengthens its reputation as a leading Irish platform for 
intercultural arts for children and young people. 

●​ Audiences experience more ambitious, diverse and multilingual artistic 
programming. 

●​ Migrant, multilingual and intercultural artists gain increased visibility and 
recognition. 

●​ New artistic collaborations and intercultural exchanges are developed through 
residencies and partnerships. 

●​ Audiences report stronger engagement, inspiration and cultural connection 
through festival experiences. 

●​ Strategic national and international artistic relationships contribute to the 
festival’s artistic innovation and profile. 

evaluation methods 

●​ Audience surveys and feedback forms. 
●​ Attendance and ticketing data. 
●​ Artist feedback and residency evaluations. 
●​ Media and press monitoring. 
●​ Partnership and stakeholder reviews. 

timeframe 

2027–2029 
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2. artist support & professional development 

SMART goal 

By the end of 2029, Mother Tongues Festival will establish a sustainable artist 
development pathway supporting migrant, intercultural and second-generation artists 
through mentorship, commissions, residencies, networking and fair remuneration. 

key actions 

●​ Deliver mentorship and professional development opportunities. 
●​ Facilitate peer exchange and networking opportunities. 
●​ Expand artist residencies and commissions. 
●​ Provide opportunities for artists to showcase work nationally and 

internationally. 
●​ Maintain fair pay principles across all festival programming. 

how we will achieve this 

●​ Develop partnerships with arts organisations, venues, universities and funders. 
●​ Create annual open calls and targeted artist support initiatives. 
●​ Build artist development costs into funding applications. 
●​ Engage experienced Irish and international artists as mentors. 
●​ Offer structured career-development opportunities tailored to emerging artists. 
●​ Create opportunities for repeat collaboration and long-term artistic 

relationships. 

outcomes 

●​ Artists report stronger professional confidence, visibility and career 
development. 

●​ Migrant, intercultural and second-generation artists access meaningful 
professional opportunities and fair remuneration. 

●​ Artists build sustainable professional networks and long-term creative 
relationships. 

●​ Emerging artists gain opportunities to develop new work and present it to wider 
audiences. 

●​ The festival contributes to a more representative and inclusive Irish arts sector. 

evaluation methods 
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●​ Artist surveys and interviews. 
●​ Monitoring participation in professional development activities. 
●​ Feedback from mentors and artistic partners. 

timeframe 

Progressive annual implementation from 2027–2029. 

 

3. audience & community engagement 

SMART goal 

By the end of 2029, Mother Tongues Festival will significantly increase participation 
from multilingual and underrepresented communities while deepening long-term 
engagement with schools, families and community organisations. 

key actions 

●​ Develop targeted outreach initiatives for multilingual families and communities. 
●​ Build partnerships with schools, migrant organisations and community groups. 
●​ Deliver year-round engagement activities with local communities through 

workshops, talks and digital content. 
●​ Collect and analyse audience data to inform future planning. 

how we will achieve this 

●​ Recruit and collaborate with community ambassadors and outreach partners. 
●​ Maintain affordable and accessible ticket pricing. 
●​ Use audience data and community consultation to identify gaps in engagement. 
●​ Build long-term relationships with schools and local organisations. 
●​ Increase digital engagement and year-round visibility. 

outcomes 

●​ Increased participation from multilingual and culturally diverse families and 
communities. 

●​ Stronger and more sustained relationships with schools, community groups and 
local organisations. 
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●​ Audiences report a stronger sense of belonging, inclusion and cultural 
representation. 

●​ More intergenerational audiences engage with the festival year-round. 
●​ The festival becomes increasingly recognised as a welcoming and accessible 

intercultural space. 

evaluation methods 

●​ Audience surveys and interviews. 
●​ Demographic participation tracking. 
●​ Monitoring partnership activity and engagement. 
●​ Social media and digital analytics. 
●​ Community feedback sessions. 

timeframe 

2027–2029 

 

4. social impact, equality, diversity & inclusion 

Mother Tongues Festival is committed to anti-racist and intercultural practice across all 
areas of its work. We recognise the structural inequalities and barriers experienced by 
migrant, multilingual and ethnically diverse communities within cultural and public life. 
The festival aims to create equitable, welcoming and accountable spaces where artists, 
children, families and audiences feel respected, represented and safe to participate 
fully.  

SMART Goal 

By the end of 2029, Mother Tongues Festival will embed Equality, Diversity and 
Inclusion (EDI) principles across all programming, operations and partnerships, 
contributing to greater intercultural understanding and social cohesion in South Dublin 
and beyond. 

Key Actions 
●​ Ensure anti-racism and anti-discrimination protocols are embedded across 

programming, governance and operations. 
●​ Facilitate intercultural dialogue spaces linked to festival programming. 
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●​ Expand co-creation and co-programming with marginalised communities. 
●​ Ensure the implementation of the EDI action plan. 
●​ Provide EDI and anti-racism training for staff, board members and collaborators. 

How We Will Achieve This 

●​ Work with EDI specialists and community advisors. 
●​ Embed EDI considerations into governance, recruitment and programming. 
●​ Create safe feedback and reporting mechanisms. 
●​ Develop inclusive decision-making processes. 
●​ Build long-term partnerships with organisations working in inclusion and 

interculturalism. 
●​ Regularly review and update policies and practices. 

Outcomes 

●​ Equality, Diversity and Inclusion principles are embedded across all areas of the 
festival. 

●​ Participants experience the festival as a safe, welcoming and inclusive 
environment. 

●​ Stronger intercultural dialogue and understanding are fostered through artistic 
and community engagement. 

●​ Community stakeholders report increased social cohesion and stronger 
relationships across cultures. 

●​ Marginalised voices are more visible and actively represented within festival 
programming and decision-making. 

Evaluation Methods 

●​ Annual EDI reviews and reporting. 
●​ Stakeholder and community feedback. 
●​ Monitoring representation across festival activities. 
●​ Independent evaluation where possible. 

Timeframe 

Annual implementation and evaluation throughout 2027–2029. 
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5. accessibility 

SMART goal 

By the end of 2029, Mother Tongues Festival will make significant and ongoing 
improvements to accessibility across its communications and audience experiences and 
work with its venue partners to reduce barriers to participation for disabled, 
neurodiverse and Deaf audiences. 

key actions 

●​ Conduct annual accessibility audits. 
●​ Deliver relaxed performances and sensory-friendly experiences. 
●​ Provide ISL interpretation for selected events. 
●​ Improve accessibility across communications and digital platforms. 
●​ Train staff and volunteers in inclusive practice and disability awareness. 
●​ Maintain affordable access for audiences experiencing socio-economic 

disadvantage with affordable ticketing. 

 

how we will achieve this 

●​ Partner with organisations including Arts & Disability Ireland and AsIAm. 
●​ Include accessibility costs in annual operational planning and budgets. 
●​ Consult directly with disabled and neurodiverse audiences. 
●​ Secure project funding and sponsorship for accessibility supports. 
●​ Review venues and digital systems annually. 
●​ Ensure accessibility is embedded from the earliest stages of planning. 

outcomes 

●​ Disabled, neurodiverse and Deaf audiences experience greater access to festival 
activities and events. 

●​ Accessibility becomes embedded across festival planning, communications and 
delivery. 

●​ Audiences report feeling welcomed, supported and able to participate fully. 
●​ Barriers to participation are reduced for audiences experiencing disability or 

socio-economic disadvantage. 
●​ The festival strengthens its reputation for inclusive and accessible practice. 
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evaluation methods 

●​ Accessibility surveys. 
●​ Consultation with partner organisations. 
●​ Audience feedback and participation data. 
●​ Internal accessibility reviews. 

timeframe 

2027: Baseline audit and initial improvements. ​
2028–2029: Full implementation and continuous refinement. 

 

6. organisational development & sustainability 

SMART goal 

By the end of 2029, Mother Tongues Festival will strengthen its organisational 
capacity, governance and financial sustainability to support long-term artistic growth, 
staff wellbeing and measurable social impact. 

key actions 

●​ Review governance structures and succession planning. 
●​ Increase staffing capacity and professional development opportunities. 
●​ Diversify income streams, including grants, sponsorship and earned income. 
●​ Find resources to develop fundraising and sponsorship strategies. 
●​ Increase the number of partnerships and nurture the existing ones. 
●​ Improve financial planning, monitoring and evaluation systems. 
●​ Strengthen organisational policies and operational systems. 
●​ Increase communications and audience development capacity to strengthen 

local engagement, outreach and visibility. 
●​ Build robust evidence of artistic, social and cultural impact to strengthen 

long-term resilience, advocacy and funding sustainability. 

how we will achieve this 

●​ Reduce pressure on a small core team through phased organisational growth 
and sustainable workload planning. 

●​ Build strategic partnerships with funders and sponsors. 
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●​ Invest in staff wellbeing, fair pay and professional training. 
●​ Introduce improved monitoring and reporting systems. 
●​ Conduct regular strategic reviews with the board and key stakeholders. 
●​ Invest in dedicated marketing/outreach support 
●​ Strengthen local communications partnerships 

outcomes 

●​ The festival operates with stronger organisational systems, governance and 
planning structures. 

●​ Staff and collaborators experience improved support, well-being, and 
professional stability. 

●​ Increased financial sustainability enables gradual and ambitious organisational 
growth. 

●​ Stronger partnerships and diversified income streams support long-term 
sustainability. 

●​ Improved organisational capacity enables the festival to expand its reach and 
impact without compromising quality. 

evaluation methods 

●​ Annual financial and governance reviews. 
●​ Staff feedback and wellbeing surveys. 
●​ Monitoring funding and income diversification. 
●​ Strategic progress reporting. 

timeframe 

2027: Governance review and organisational planning.​
2028: Implementation of systems and staffing improvements.​
2029: Sustainability and impact review. 

 
 
 

 

evaluation framework 
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Mother Tongues Festival is committed to ongoing evaluation and reflective practice to 
ensure the festival remains artistically ambitious, socially meaningful, and responsive 
to the needs of artists, children, families, and communities. 

The festival will implement an annual monitoring and evaluation process to track 
progress against strategic goals. 

This will include: 

●​ Audience demographic analysis 
●​ Artist and participant feedback 
●​ Accessibility and EDI reporting 
●​ Financial and governance reviews 
●​ Partnership evaluations 
●​ Social impact assessment 
●​ Annual board review of outcomes and strategic progress 

A mid-point strategic review will take place in 2028 to assess progress, identify 
emerging needs and refine priorities where necessary. 

A full strategic evaluation and impact report will be completed at the end of 2029. 
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contact info 
 
festival@mothertongues.ie 
 
 
Mother Tongues, Minority and Heritage Language Association 
South Dublin Arts Centre​
Plás Parthalán​
Tallaght, D24 KV8N 

 
www.mothertonguesfestival.com 
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